Fletcher Place Neighborhood Association
Meeting Agenda/Minutes
September 10, 2019 - 7 p.m.

Mission Statement:
Preservation, revitalization and the promotion of the neighborhood as a walkable community of the City of
Indianapolis known as historic Fletcher Place, with the goal of creating a total urban community while
maintaining a respect for the past.

Call to Order (7 p.m.):
A. Introductions and welcome of new attendees
e List of attendees below at the end of these minutes. Association President Dawn
Olsen chaired the meeting.
B. Last meeting’s minutes
e The June, July and August meeting minutes were approved.

Committee and Representative Reports:
A. Finance / Audit - Sarah Savage
e Savage distributed the attached financial statement.
B. Social / Events - Sarah Savage
e Savage went over each of the upcoming events listed at the end of these minutes,
including the membership pizza mingle at 6:00 p.m. before our October Association
meeting on October 8. Last weekend’s Fletcher Place yard sale went well. There
will be no more game nights or dinner with neighbor events this year, so we can focus
on other events.
C. Gateway Committee— Jeff Brown
e We have been advised that INDOT will be updating the traffic signal/box/ADA ramp
at Fletcher and Pine next year, so we will need to begin discussions about the impact
on our Gateway signage and plantings.
D. Urban Times — Glenn Blackwood
e We have good distribution of the Urban Times in our Neighborhood and need to
continue to give stories for publication. We are a little short-“staffed” right now. We
don’t just need stories; we also need people to write them.
E. Southeast Neighborhood Congress - Rauf Khalid
e The next quarterly meeting of the Congress will be October 24 at 6:00 p.m. at the
Southeast Community Service Center. As discussed at our last meeting, the Congress
will focus on our quality of life plan as we celebrate ten years of the Congress.
F. Keep Indianapolis Beautiful - Bryan Truex
e Let Truex know if you want to be a block captain.
G. Land Use / IHPC / COA — Trinity Hart, Larry Peffer
e Dawn Olsen reported on a wine tasting room/art studio project (likely to be discussed
at our October Association meeting) at 430 Virginia Avenue and 529 Fletcher
Avenue. She also mentioned a public hearing on September 26 on zoning variances
on a residence at 514 East Warsaw Street and an application for three new storefront
openings to match existing storefront window system at 460 Virginia Avenue. The
rezoning of 324 S. College discussed at our August meeting was approved. The
petition of Matt & Allissa Impink for a variance of development standards was
approved, allowing them to provide an addition to their home.
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H. HUNI - Jim Lingenfelter
e The next Mayor debate will be September 19 from 5:30 to 7:30 p.m. at Indiana
Landmarks.
I.  Kids” Association
e Don’t forget the Halloween party and pumpkin carving from 2:00 to 4:00 p.m. on
October 27 at 642 Virginia Avenue.
J. Membership - Dennis Carr
e We’ve had two new members as we move into the next membership year. We have
18 business memberships. There will be a big membership push starting with the
Association annual picnic on September 15.

Regular Guests:
A. lke McCoy - Mayor’s Neighborhood Advocate
e The Judicial Center project in Twin Aire neighborhood will be finished by
December 2021 and will require significant community attention until then. There is
not much money for alley improvements.
B. Officer Kim Evans — IMPD
e The last 30 days have been pretty quiet, with only some vandalism at Idle Park and
one parking lot break in on Harrison. Evans reminded us to get the police a picture if
you lose your bike. She also mentioned the community/police events on September
14 (on the Canal) and 25 (on Georgia Street) and on November 2 (Pacers and Colts at
the corner of Illinois and Meridian).
C. Jefferson Shreve — District 16 City-County Councilman
e Shreve was not here, but we thanked him for the new Shreve Gateway at the entrance
of the IUPUI campus at Michigan and West Streets dedicated on September 11.
D. Justin Moed — District 97 State Representative
e Representative Moed attended the meeting and answered questions from members
before, during and after the meeting.

Special Guests:
A. Sean and Lara Rapp — 320 S. College Avenue
e The Rapps reported on their single-family home project and answered questions from
the members. They will be presented to IHPC on October 2. Plan to construct a new,
two-story, single-family home on a vacant lot.
e Attached are the plans we were shown.

Old Business:
A. Rethink 65/70 & Context Sensitive Solutions (CSS) Workshops
e Members should periodically review the Rethink 65/70 Coalition website at
https://rethink 65-70.org. The Coalition made its second comprehensive CSS Round
2 comments on August 15 after the various neighborhood workshops by INDOT’s
advisors.

New Business:
A. Southeast Neighborhood Collaboration — next meeting
e We will have three of our Board members attend the quarterly Collaboration meeting
on September 12 at 6:00 p.m. at Wine Market.
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B. Peace Bench Project
e There are no benches currently. The IMPD Chaplain’s Unit is collected bottle caps
and lids now in order to create the seven benches. For our area, we can donate the
materials at 1150 Shelby Street. They are accepting donations through December 31.
C. Indy Monumental Marathon
e This will be adjacent to our neighborhood and will affect traffic at East,
South/Fletcher, and Virginia.
D. Fletcher-Pine Intersection
e See above about the INDOT work anticipated next year.
E. SEND Celebration and Fall Fundraiser:
e From 5:30 to 9:00 p.m. at the Biltwell. Tickets and additional info can be found here:
https://bit.ly/2m31P6u.

Adjourn (8:00 p.m.)
Mark Your Calendar:

Neighborhood Picnic — September 15, 4-7 p.m., Lacy Park

FPNA Membership Mingle — October 8, 6-7 p.m., 642 Virginia Avenue

Kids Halloween Party and Pumpkin Carving — October 27, 2-4 p.m., 642 Virginia Avenue
Progressive Dinner — November 16, 6 p.m., email savsarah+fpna@gmail.com to RSVP
Fletcher Place Home Tour 9 focusing on multi-family housing) — November TBD
Caroling with Neighbors — December 7

Fletcher Place Annual Holiday Party — December 8

Attendees:

Krissie and Joel Aguilar Rauf Khalid

Glenn Blackwood Jim Lingenfelter

Jeff Brown Abby Martin

Dennis Carr Jeff Miller

Ross Christoph Justin Moed

Georgia Cravey Gabriel and Ashly Myers
Jason Fletcher Dawn Olsen

Laura Giffel
Chris and Julia Huckaba
Allissa and Matt Impink
Kristin Joes
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Larry and Rhonda Peffer
Sean and Lara Rapp
Charlie Richardson
Sarah Savage

Rick Truex

Charlie Richardson, Secretary



2018 Actual | 2019 Budget July August
Revenue
Membarship $1,876 $2,000 $2,041 $2,066
Merchandise Sales $56 $100 $113 $119
Sponsorship (Picnic T-shirts) $1,000
Neighborhood USA Prize
Sponsorship {FP Tote Bag) $400
Home Tour
Tickets $3,000
Sponsorship $1,000
Miscellaneous $400 $400
Total $1,932 $7,500 $2,554 $2,585
Expenses
Contributions / Support $1,115
HUN!I $15 $30 $30
KiB $500
SECS $100 $100 $100
Lacy Park $500
National Night Qut $35 $35 $35
Improvement Projects $947
Ash Borer Tree Treatment $450 $482 $482
Fletcher Woods $20
Yard Sale
Ad $60
Map Printing $25
Banner $65 $300
Merchandise
FP Totes $400
Picnic T-Shirts $1,000
Operating Expenses $369
Biz Entity $23 $23
Website $325
Paypal fees $15 $15
Marketing / Public Relation $430
Urban Times Ad for Business $430
Home Tour
Supplies $50
Printing $950
Insurance $250
Marketing $300
Social Activities $507
Annual Meeting $120 $122 $122
Membership Meetings $0
National Night Out $100 $195
Plcnic
Flyer (Urban Times or door} $65
Food $200
Entertainment $250
Kids' Halloween $100
Holiday Party $150
Special Event $50
Other $165
Total $3,598 $6,745 $807 $1,002
Nat Cash Change -$1,666 $755 $1,747] $1,583)
Beginning Cash $10,616 $8,949 $8,949 48,949
Ending Cash $8,949 $9,704 $10,696 $10,532
Kids Club
Beginning Balance $294 $89 $89 $89
Receipts
Poetry Books $135
Expenditures
T-Shirts $340
Ending Ba $89 $89 589 $89
Gateway Fund
Beginning Balance $5,393 $5,117 $4,688 $4,671
Donations $100
FPNA Donation $500 $500 L% L L
Expenditures $876
Mulch $250 $338 $338
Mowing $600
Decor 825
Insurance $54 $108 $108
Ending Balance $5,117 $4,688 94,671 $4,671
Total Ending Cash $14,156 $14,082| $15,456 $15,292
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