Fletcher Place Neighborhood Association
Meeting Agenda/Minutes
January 14, 2020 - 7-8:15 p.m.

Mission Statement:
Preservation, revitalization and the promotion of the neighborhood as a walkable community of the City of
Indianapolis known as historic Fletcher Place, with the goal of creating a total urban community while
maintaining a respect for the past.

Call to Order (7 p.m.):

A. Introductions and welcome of new attendees.

e Association President Dawn Olsen convened the meeting and presided. This is our
Annual Meeting, with the same roster of directors and officers as we ended 2019—see
attached.

B. Last meeting’s minutes
e The December meeting minutes were approved.

Committee and Representative Reports:
A. Finance / Audit - Sarah Savage
a. Financial audit update
b. Annual budget

e Savage gave a financial report and distributed the attached financial statement with
proposed 2020 budget. That budget was approved after Savage described the changes
from the 2019 budget and actual numbers.

e The 2019 audit has been completed and went well. Larry Peffer, Gretchen Syverud,
and Glenn Blackwood participated in the audit with Savage. We got a few good
suggestions as a part of the process, e.g. to offer some kind of paper or electronic
receipt when individuals or businesses make their membership payments so that both
the Association and the member have confirmation. Savage is also investigating the
Association getting a new bank. We also have a new donated printer for Association
tasks.

B. Social / Events - Sarah Savage

e Savage gave a social report and went over the two events coming up listed at the end
of these minutes.

C. Gateway Committee— Jeff Brown

e Brown spoke about the Gateway Sustainability Initiative and distributed the attached
summary. Association members are encouraged to make tax-deductible donations to
SEND for the Gateway as outlined in the summary, letting Savage know when they
do so we can invoice SEND for the equivalent of the donation.

D. Urban Times — Glenn Blackwood

e Dawn Olsen gave the Urban Times report. The first issue of the year (for two
months, since there was no December issue) will be out January 25. It will feature
HUNI’s 40" anniversary. The next story deadline is February 5. As always, please
give Glenn Blackwood or Olsen your stories or story ideas.
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E. Southeast Neighborhood Congress - Rauf Khalid
e Khalid reported on the next Congress meeting on March 26 at the Upland
Brewery. Doors open at 6:30, with the meeting starting at 7pm. Child care will be
provided. There will be breakouts to focus on key community issues.
F. Keep Indianapolis Beautiful - Bryan Truex
e Dawn Olsen gave the KIB report—primarily asking Association members to consider
being block captains.
G. Land Use / IHPC / COA - Trinity Hart, Larry Peffer
e Pfeffer spoke briefly about the 752 Fletcher Avenue carriage house project and the
next IHPC meeting on February 5. The rest of the Land Use discussion (on the
proposed four homes at 501-11 South East Street) was held to the end of the meeting.
H. HUNI - Jim Lingenfelter
e No report this month, but HUNI continues to focus on the electronic billboard and
65/70 issues.
I. Kids” Association
e Dawn Olsen gave the Kids’ Association report—this will be a standing agenda item
as we hope for new interest this year.
J. Membership - Dennis Carr
e Dennis Car will not be Membership Chair this year (he and his wife have moved out
of the neighborhood). Julia Huckaba, Gretchen Syverud, and Courtney Bills have
offered to help.

Regular Guests:
A. ke McCoy - Mayor’s Neighborhood Advocate
e McCoy gave a detailed report as we begin the year, starting with the functioning of
the Mayor’s Action Center. All Association members should keep handy the MAC
phone number 317/327-4622 for reporting potholes, abandoned or other housing
problems, illegal dumping, etc. He also covered new Chief of Police Randall Taylor
and other police staffing changes, along with the Citizens Access Portal and how
McCoy and others work with City-County Counselors. We can always reach McCoy
at Isaac.McCoy @indy.gov.
B. Officer Kim Evans — IMPD
e Standing in for Officer Evans this month was Eric Huxley from the downtown bike
force. He gave the report on incidents since our last meeting (a few thefts and either
car of home break ins) and brought us up to date on the City’s dealing with homeless
camps. He briefed us on the downtown bike patrol plans for the year and gave us
even more information on the new police staffing changes after the naming of new
Chief Taylor. He also made suggestions about how we can better report suspicious
activities.
C. Kristin Jones — District 16 City-County Councilman
e Jason Fletcher gave the report for our new City-County Councilor Kristin Jones. See
the attached handout on Jones’ office hours twice a month in different parts of
District 16. Jones’ new phone number is 317-680-6869 and email is
Kristin.jones@indy.gov. Dawn Olsen has had a meeting with Jones and started the
Association’s relationship with her in the new role.
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D. Justin Moed — District 97 State Representative
e Dawn Olsen said that Moed had encouraged Association members to fill out his

survey.

New Business:

A. New FPNA meeting location
e The February Association meeting will be held at the Hinge and maybe subsequent
ones as well. The Fletcher Arts & Books building is no longer available.
B. 501-511 South East Street — Mark Demerly
e Architect Mark Demerly and builder Gary McNutt gave a detailed presentation on a
four-project proposed for 501-11 South East Street on the lots just south of the
Villaggio swimming pool. See attached schematics. Here are the basics:

1) The land would be rezoned D8 and several variances will be requested (e.g.
height, street sight lines, setbacks, open spaces, etc.). There will be a hearing
on January 23, and the City planning staff is working with the developer.
Informational meeting being planned with Villaggio owners (January 20).

2) Single family homes, probably around 3000-4000 square feet and up to 50
feet tall—four levels, maybe with a basement.

3) Target price is $850,000, with ability to put in an elevator.

4) Contemporary design, with each being a little different.

5) Existing large trees will have to be removed.

6) Construction will likely be two at a time.

Adjourn (8:15 p.m.)

Mark Your Calendar:

FPNA Monthly Meeting — February 11, 7 p.m., Hinge Bureau (New Location!)
Dinner with Neighbors — February 18, 6:30 p.m., Repeal
Social / Events Committee meeting — March 4, 7 p.m., Hinge Bureau

Attendees:

Courtney Bills

Jeff Brown

Georgia Cravey

Mark Demerly

Jason Ferguson
Preston & Monica Holb
Chris & Julia Huckaba
Eric Huxley

Allissa & Matt Impink
Rauf Khalid

Jeff Miller
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Ice McCoy

Erin & Andreas McGrew
Gary McNutt

Ashley & Gabe Myers
Larry Nutt

Dawn Olsen

Larry Peffer

Charlie Richardson
Sarah Savage

Brianna Susnak
Gretchen Syverud

Charlie Richardson, Secretary



Fletcher Place Neighborhood Association Directors/Officers

2020
Director Officer Contact Information
Dawn Olsen President d.marie755@gmail.com
2018 - 2019 - 712/242-5638
Jeff Brown Vice President Jcbrown _10@yahoo.com
2017 - 2019 - 708/280-5444
Sarah Savage Treasurer savsarah@gmail.com
2017 - 2019 - 317/443-8963
Charlie Richardson Secretary crichardson@faegrebd.com
2019 - 2019 - 202/997-0681
Chris Huckaba Chris.huckaba@gmail.com
2019 - 217/273-6247
Rauf Khalid Rjkr850v@gmail.com
2018 - 317/694-7752
Gretchen Syverud gsyverud@gmail.com
2019 - 904/652-4416
Courtney Bills Cmkinkade@gmail.com
2019 - 317/294-1988
Allissa Impink allissamo@gmail.com
2019 - 317/508-9678

Association Meetings
e Second Tuesday
o /p.m.

e 642 Virginia Avenue (Fletcher Arts & Books)

Committees/Representations
e Social & Events

Land Use

Membership

Urban Times

HUNI

Gateway
KIB

Web Site: www.fletcherplace.org

Southeast Neighborhood Congress

Board Meetings on Sunday at 6 p.m.

March 8, 2020
May 10, 2020
July 12, 2020
September 6, 2020
November 8, 2020

Directors can serve two 3-year terms. Officers can serve for only four consecutive years.
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2018 Actual 2019 Budget 2019 Actual] 2020 Budget
Revenue
Membership $1,876 52,000 $3,695 $3,000
Merchandise Sales $56 S100 $193 $150
Sponsorship (Picnic T-shirts) $1,000 S$700 $1,000
Sponsorship (FP Tote Bag) 5400 $400
Home Tour
Tickets $3,000 $570
Sponsorship 51,000 $350
Miscellaneous $400
Total $1,932 $7,500 $5,908 $4,550
Expenses
Contributions / Support $1,115
HUNI 815 $30 $15
Ki8 S500 $500
SECS 5100 $100 $100
Lacy Park 5500
National Night Out $35 $35 $35
Improvement Projects $947
Ash Borer Tree Treatment $450 5482 $450
Fletcher Woods S20 $20
Yard Sale
Ad $60 $50 $60
Map Printing $25 $18
Banner $65 $300 $27 $300
Merchandise
FP Totes 5400 $400
Picnic T-Shirts $1,000 $972 $1,000
Operating Expenses $369
Printing Supplies $60
Biz Entity $23 $23
Website 5325 $20 $325
Paypal fees $49 $50
keting / Public Relati $430
Urban Times Ad for Business | $430
Home Tour
Supplies S50
Printing 5950 $356
Insurance 5250 $253
Marketing $300
Soclal Activities $507
Annual Meeting $120 $122 $120
Membership Meetings S0 $0
Natlonal Night Out $100 $195 $100
Picnic
Flyer (Urban Times or door, $65 $0
Food $200 $161 $200
Entertainment $250 $0 $250
Kids' Halloween $100 $98 $100
Holiday Party $150 $0 $150
Special Event $50 $50
Other $165
Total $3,598 $6,745 62,991 $4,308
Net Cash Change -$1,666 S755 $2,917 $242
Beginning Cash $10,616 58,949 $8,949 $11,866
Ending Cash $8,949 $9,704 $11,866 $12,108
Beginning Balance $294 589 $89 $89
Receipts
Poetry Books $135
Expenditures
T-Shirts $340
Ending Balance $89 589 $89 $89,
BeglnnlnE Balance $5,393 $5,117 $5,117 $4,142
Donations $600 5500 $500 $500
Expenditures $876
Mulch 5250 $338 $250;
Mowing $600 $600 $600
Decor 825 $25
Insurance $54 $108 $108§
Ending Balance $5,117 54,688 $4,142 $3,659)
Total Ending Cash $14,156 $14,482 $16,097] _  $15,856}




THE FLETCHER PLACE NEIGHBORHOOD ASSOCIATION-
GATEWAY SUSTAINABILITY INITIATIVE

WHERE?

The Fletcher Place Gateway is an IPL/ KIB Project Greenspace located
at the intersection of Fletcher Avenue and Pine Street. Its design
intent is to create a welcoming gatewag entrance node and community
identifier to the Fletcher Place neighborhood. Furthermore, it is also
a_?§1f;susta1n1ng ecosystem to many insects, birds, rabbits and other
wildlife.

WHAT?

The Fletcher Place Gateway Sustainability Initiative (FPGSI) was
created through a partnership between FPNA and SEND to help provide a
sustainable long term maintenance plan for the space. The FPNA/ SEND
partnership provides you with the opportunity to make a federal
charitable tax deductible donation on behalf of the FPNA Gateway.
Absolutely 100% of all donations shall go towards supporting the
maintenance and care of the FPNA Gateway.

WHY?

As of January 2017, the Fletcher Place Gateway is no longer under the
umbrella of Keep Indianapolis Beautiful. FPNA is now responsible for
all maintenance related costs for the Gateway. Such maintenance
expenses include mowing, mulch, plant replacement, sculpture/ signage
insurance and watering stipends.

How?

The FPGSI is supﬁorted entirely through donations by people 1ike you
who care about their neighborhood. Please make checks payable to:

SEND (Southeast Neighborhood Development, Inc.)

3230 Southeastern Avenue

Indianapolis, IN 46203

NOTE: Please write “FPNA Gateway” in lower left hand corner of check.



Councilor Kristin Jones
Announces
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District Office ‘Ilnurs

Stop in for an informal meeting and let
Councilor Jones know what's on your
mind regarding any concerns or issues!

Paid for and authorized by Kristin Jones for Indianapolis
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